The CSI Houston Chapter Newsletter

December 2015

January Program:
ANNUAL HOUSTON CONSTRUCTION
MARKET FORECAST WITH PAT KILEY
Once again, we are excited to announce
our most anticipated CSI Houston Chapter meeting of the year with guest
speaker Pat Kiley. Pat Kiley served for 21
years with the Houston Chapter of Associated General Contractors of America,
Inc., (AGC) and is a founding principal of
Kiley Advisors. With his eloquent style and gripping presentation he will provide a recap of the year past and will attempt to shed light on what’s in store for the Houston construction market in 2016 through his unique insight gained
through connections throughout the network of local government and institutional owners, private developers, builders, and designers.
If you have a Golf Sponsorship Table-top
credit, you must use it at this meeting, typically the largest of the year.
Guest Speaker: Pat Kiley, Kiley Advisors
Please join us on January 25, at 5:30 (5430 Westheimer Rd) for
an exciting and informative CSI Houston Chapter meeting .
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President’s Message
CLICK HERE TO
By Holly Jordan, FCSI, CCS, LEED AP BD+C
President, CSI Houston Chapter
We’ve had a great 2015!
Thanks to everyone involved,
we have raised the needed
money for student scholarships at the Golf Tournament.
We also had a significant turnout at Construct St. Louis, the
CSI Annual Convention. While
there I proudly accepted the
Outstanding Chapter Commendation – Bronze for
CSI Houston. Well done and well deserved!
Coming up is the Annual Houston Construction
Market Forecast with Pat Kiley…a MUST SEE
event! Table-tops will be available, but typically
sell out, so register early. Plan on using your table top “credit” from the Golf Tournament, this
coming January, if applicable. Table-top registration required whether due to Golf Sponsorship or
not.
The next South Central Region Conference will
be here in Houston in April 14-16 at the Hilton
Post Oak. We need additional committee members to start filling slots to help with special
events, registration, signage, hospitality, etc.
FEATURE YOUR PRODUCTS
It has also been announced that the 2016 CSI National Convention will be held in Austin Texas.
Austin is a small Chapter and will need our support.
Thank you for an amazing 2015 and I look forward
to 2016!
Holly Jordan, FCSI, CCS, SCIP, LEED AP BD+C
President, Houston Chapter
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WITH A

TABLE TOP DISPLAY
At each monthly meeting, the Chapter encourages Industry Members to provide a table top display of their products and services for the inspection and education of
those attending the meeting.
The table top display is also encouraged to be presented
during the social hour and after the program, which allows for questions and discussion by attendees.
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What does the future hold for Specifiers?
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Election Time
Sheldon Wolfe, RA, FCSI, CCS, CCCA CSC
be more relaxed when weighing options. Taken as
I remember being, as a new CSI member, somewhat confused by our election process. Having
been a voter for many years, I knew that the US
president did not take office immediately, but was a
president-elect for a short time. So it seemed
strange that, instead of voting for the next president
of CSI, we vote for a person who won't take office
as president for at least a year. The other problem I
had had nothing to do with the process; I simply
didn't know who was running for office! But we'll get
to that later.
It wasn't until I became more active in CSI that I
realized the value of the offices of president-elect
and immediate past president.
The office of president-elect
gives the person who is next in
line a full term to serve on the
board of directors and see how it
works. It's likely that person has
already served on the board, and
probably was a board member
when elected, but one's perception often changes significantly
when faced with the responsibilities of the highest office. For the person who has
not served on the board, the term spent as president-elect is essential preparation for taking the office of president. It's a time to learn who the board
members are, how the board works, and what is
expected of the board and the president. This is
infinitely preferable to being thrust into the office
with no idea what to expect. A president-elect who
has used that term wisely is able to immediately
take charge, and will have set goals and evaluated
plans for achieving them. I have seen and heard of
too many examples of presidents-elect who did not
attend board meetings, and were relatively ineffective when they became presidents.
The office of past president also can be valuable.
Having just been in battle, the past president can
use the experience of the last term to provide assistance to the sitting president. No longer responsible for the final decision, the past president can
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a whole, the succession from president-elect
through immediate past president provides continuity, and makes it possible to pursue activities that
last more than a single year. However, as is the
case with the office of president-elect, it is common
to see past presidents take a lackadaisical approach to the office, thereby losing potential benefit
of that office.
Which candidate should I vote for?
It's rare that a new member knows more than a few
current chapter members, and rarer still to know
members in other chapters. This makes it difficult
at best to choose among candidates. We're all familiar with getout-the-vote campaigns, which,
if you think about it, make little
sense, and do nothing to advance the organization. Encouraging voting by persons ignorant of the candidates may increase the number of voters, but
it does not improve the chance
of electing the best officers. For
that reason, I did not vote for several years.
Knowing the candidates remains a problem,
though. The longer you're a member, and the more
active you are, the more candidates you'll know.
But in most cases, it will be the older members.
Unless they've been very active - Cherise Schacter
comes to mind - younger members become the unknowns.
Voting at the chapter level is the easiest for most
members, as they are more likely to know something about the candidates. Voting for Institute candidates is facilitated by the information posted on
the Institute website, and it's likely that active members will have heard something about Institute level
candidates. Having had experience with only one
region, I can't say much about region elections.
Most regions, I believe, have officers elected di-
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Election Time—(Cont.)
government; the chapters choose representatives to the region board of directors, and the
board of directors elects the officers. Regardless of the level, most nominating committees
need to provide more information about candidates.
Many years ago, a member suggested that if
you didn't know which candidate to vote for,
you should vote for the one with the best credentials, reasoning that the person with the
most alphabet soup had done the most, and
probably had the most experience. That is
true to some extent, but it overlooks the promise of less well-known members. Another ap-
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proach is to follow the lead of someone you
trust, which at least is based on some degree
of personal knowledge. Whatever your
method, it's worth spending a little time to
learn about the candidates.
Remember, you're electing the members who
will decide the future of our organization.
© 2015, Sheldon Wolfe, RA, FCSI, CCS,
CCCA, CSC
Agree? Disagree? Leave your comments at
http://swconstructivethoughts.blogspot.com/
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TELL ME AGAIN—SHOW ME THE MONEY!
rectly by the members of the region. The North
Central Region has a representative form of

In the last few articles we looked at how redundancies needlessly increase the size of specifications.
Another thing that affects the length of specifications is writing style. Even though CSI's mantra,
"Clear, concise, correct, complete", suggests specifications should contain only the essence of requirements, commercial guide specifications and
office master specifications alike tend to use words
that aren't necessary.
In 1949, Ben John Small wrote an article titled "The
Case for the Streamlined Specification." In it, he
uses anecdote and logic to explain why terse writing is superior to verbose. He also cites previous
works to show that streamlined writing is nothing
new, but has been advocated as far back as 1896.
In his opening remarks, Small said, "Streamlining is
not and never has been considered a panacea or
short cut in the writing of good specifications. If one
can write a thorough and competent specification
using the long form one can streamline that same
specification without the slightest adulteration, yet
reduce its bulk by one-third or more." Briefly,
streamlining is the removal of all words that are not
essential to understanding the specifications.
Small used this quotation to show an impressive
extreme of verbosity:
"The Owner shall not nor shall any department or officer thereof be precluded or estopped by any return or certificate made or
given by the Board, the Engineer or other
officer, agent or appointee thereof under any
provision of this contract from at any time
either before or after the final completion
and acceptance of the work and payment
therefor pursuant to any such return or certificate, showing the true and correct classification; amount, quality and character of the
work done and materials furnished by the
Contractor or any other person under this
CSI Houston Spec.tectonics

contract or the reasonable value of work
done under ITEM XXX of this contract or
from showing at any time that any such return or certificate is untrue and incorrect or
improperly made in any particular or that the
work and materials or any part thereof do
not in fact conform to the requirements of
this contract; and the Owner shall not be
precluded or estopped, notwithstanding any
such return or certificate and payment in accordance therewith, from demanding and
recovering from the Contractor such damages as it may sustain by reason of his failure to comply with this contract or the specifications."
That's a single sentence with 196 words! Small
goes on to say, "Opposition lawyers love obese
specifications for there are bound to be many loopholes in the avoirdupois."
One of the first steps in streamlining is to use imperative mode, rather than indicative mode. While
your English teacher might be impressed to hear
you use those terms, they're not in everyone's vocabulary. In everyday language, this means use
verbs to begin sentences, as if you're talking to
someone. If you were talking to a contractor, you
wouldn't say "The Contractor shall paint the bollard" and you wouldn't say "You shall paint the bollard." Instead, you would say, "Paint the bollard."
Next, eliminate articles, such as "a", "all", "an",
"any", and "the". Your Division 01 states that words
such as "approved", "directed", and similar actions
are assumed to be performed by the architect
unless followed by some other entity, so they can
be omitted.
With these few rules, Small shows how specifications can be simplified without losing their intent.
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TELL ME AGAIN—SHOW ME THE MONEY! (Cont.)

Removing redundancies and streamlining not only
make them easier to read, they make them easier
to understand. The result? Fewer mistakes, fewer
questions, more accurate bids, and lower cost.
© 2015, Sheldon Wolfe, RA, FCSI, CCS, CCCA,
CSC
Agree? Disagree? Leave your comments at http://
swconstructivethoughts.blogspot.com/
Sources
The Case for the Streamlined Specification, the
Construction Specifier.
Writing for Dollars, Writing to Please, www.impactinformation.com/impactinfo/dollars.htm.
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Tell me again part 1 http://
swconstructivethoughts.blogspot.com/2015/08/tellme-again-part-1.html
Tell me again part 2 http://
swconstructivethoughts.blogspot.com/2015/09/tellme-again-part-2.html
Tell me again part 3 http://
swconstructivethoughts.blogspot.com/2015/10/tellme-again-part-3.html
Haystacks: Do construction documents do what
they're supposed to do? http://
swconstructivethoughts.blogspot.com/2015/03/
haystacks-do-construction-documents-do.html
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The Brian T. Harrington Golf Classic
Was held Monday Oct 12, 2015
WHAT A SUCCESS!
THANKS TO ALL OUR SPONSORS AND PARTICIPANTS!!
A portion of the proceeds benefit the Scholarship Fund

Thank you Sponsors
and Participants!!
Alucoil North America,

Mats Inc,

ASSA ABLOY,

Moderco,

Bella Architectural,

PPG,

Byrne Metals,

RPC,

Guardian Glass,

Siplast,

Georgia Pacific,

STO Corp,

Knauf Insulation,

Stanley Best,

Griesenbeck,

Wasco Skylights,

Mapei,

Weatherization Partners,

Halex/Versashield,

Wade Architectural Systems

Now get your CSI Houston
Gear from Lands’ End!
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PJoseph@weatherizationpartners.com

Chris Whitmire,
chrisw@nationalgypsum.com
(813) 447-6473
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Strictly-SMITH-ly Specification Length
By Donald F. Smith, Jr., CSI CCS RA LEED AP
When it comes to construction specification length,
more may not be less.
More than quite a few years ago I wrote short form
specifications with good results. My reasons were
that I thought that I knew what the project required,
I used quality products that I was familiar with, and
was personally familiar with a successful performance of these products for many years. After
many years of good results with short form specifications, I received a legitimate question from a
Contractor that I couldn’t immediately answer. My
first thought was to refer to ARCOM MasterSpec. I
immediately found the answer I needed as well as
corrections for some out of date references.
I must admit that up to the time I started using
MasterSpec full time, that I always had a prejudice
to its use. In order for a specification writer to understand using such a good specification master,
you have to understand MasterSpec’s audience –
the entire United States. When you consider how
many regional and local products and preferences
are addressed, you can understand how much editing is required to address a certain architect’s client and practice area preferences.
The logical answer is to edit down to create an office specification master for what would be reasonably needed eighty percent of the time and be
aware of changes that would be required for the
non-typical project or location.
Even when I did not use MasterSpec directly, it
has always been a favorite because of its three
year review cycle and supporting documents. If
you need to brush up on specific aspects of a material or construction system, supporting documents.
Clients may have legal counsel that provides procurement documents, conditions of the contract for
construction and customized agreement documents that repeat and/or contradict standard documents and may substitute their own Division 01
documents which may not cover all material required.
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Obviously it takes more than an understanding of
drawing notes on a partially completed set of
Drawings to prepare specifications. Consider the
following:
Exactly what scope of work does the project
specification need and what is each client
reasonably willing to pay for to assure quality and value?
What kind or relationship exists between the
client and contractor?
What contracting method will be used for this
specific project?
Does the project have a LEED goal?
Is the project new construction, addition, or alteration, or a combination of these?
What are the client’s project ownership expectations?
What else is needed for the project that has not
been addressed yet?
Are there options being considered to adjust
project scope and price to within available
funds?
Are finish decisions being carried in the project
budget as allowances?
Is the client negotiating separate contracts
which will be assigned to the contractor?
Will the contractor be required to share work
spaces with clients separate contractors?
Will design-build subcontracts be required for
portions of the Work?
Are any portions of the Work to be performed
by the clients own forces or separate contractors?
Are there any items of equipment to be client
furnished and contractor installed?
How is building commissioning required to be
handled in the specifications?
This brings us to a discussion of specification
bloat. There is quite a bit of specification repetition
from project to project but also Division 01 General
Requirements specific to each project.
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Strictly-SMITH-ly - Specification Length (cont.)
There is also the potential for repetition of any or
all of the following in the technical sections, particularly if the Division 01 – General Requirements
are not shared with all consultants early in the CD
Phase.
The Summary of Work should cover answers
to the above questions as well as outline
the general scope of the project.
Pricing options such as Cash Allowances, Unit
Prices, and Alternate should be given.
Submittal requirements and a specific list of
submittals by Section.
Reference sources quoted in the various sections.
Testing Laboratory requirements and quality
control testing.
Requirements for Temporary Facilities and
Controls.
Product Requirements and substitution procedures.
Fire prevention and precautions.
Cutting and Patching.
Construction Waste Management.
Contract Closeout Documents.
Technical specifications should identify the products, materials, systems and equipment required
to satisfy project goals. Each section should include a detailed scope of the work of that section,
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related work, and reference standards necessary
to describe product performance, installation and
quality control requirements to support project
goal requirements.
Specifications for consultants who do not normally
work on architectural projects may include their
own procurement and conditions of the contract,
including measurement and payment provisions.
These disciplines may include civil, telecommunications, laboratory equipment, theatrical equipment and lighting, and other stand-a-lone contract
work.
In reality, specifications must be sufficient to meet
all client project goals without over-specifying
scope, quality, or performance requirements.

"Real integrity is doing the right thing, knowing
that nobody is going to know whether you
did it or not."
Oprah Winfrey
“Ninety percent of all mental errors are in your
head.”
Yogi Berra
… Just my opinion,
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2015-16 CSI HOUSTON CHAPTER OFFICERS
(http://www.csihouston.org)

President:

Holly Jordan, CSI, CCS, SCIP, LEED AP BD+C, holly.jordan@hok.com, (713) 407-7850 o, (713) 870-6788 c

Past President:

Neil Byrne, CPA, CSI, npbyrne@byrnemetals.com, (281) 354-1100

President-Elect:

Alex Bernard, AIA, CSI, LEED GA, alex.bernard@hok.com, (713) 407-7866

VP Finance/Admin:

Chuck Vojtech, CSI, CDT, chuck@rpcinc.com, (281) 227-3577 o, (832) 527-7175 c

VP Professional Development:

Bob Woodburn, AIA, CSI, CCS, CCCA, rewoodburn@ymail.com, (713) 303-2308 c, (713) 722-7487

VP Member Services:

Chris Eakins, CSI, Chris.Eakins@allegion.com, (713) 683-6400 office, (281) 658-9821 c

VP Public Services:

Phyllis Joseph, CSI, CDT, LEED GA, pjoseph@weatherizationpartners.com, (832) 289-6765 c

Secretary:

Betsy Finch, CSI, betsy.finch13@gmail.com, (713) 806-3401

Treasurer:

Wade Arnold, CSI, wade.arnold@allegion.com, (713) 823-3647

2015-16 CSI HOUSTON CHAPTER DIRECTORS

Director Through 2018:

Chris Whitmire, CSI, chrisw@nationalgypsum.com, (813) 447-6473

Director Through 2018:

Victoria Raineri, E.I.T., CSI, , vraineir@dow.com, (989) 423-9501

Director Through 2017:

Jeff Holstein, PE, CSI, dhi8710@aol.com, (713) 628-5289

Director Through 2017:

Brian Selig, CSI, bjselig@gmail.com, (713) 818-2835

Director Through 2016:

Logan Vits, CSI, CCPR, LEED AP BD+C, logan.vits@assaabloy.com, (713) 703-5201

Director Through 2016:

Gerard Linton, CSI, gerard.linton@yahoo.com

Board Advisory Director:

Doug Frank, FCSI, specman.doug@gmail.com, (281) 660-6426

2015-16 CSI HOUSTON CHAPTER COMMITTEE CHAIRS

Programs:

Alex Bernard, AIA, CSI, LEED GA, alex.bernard@hok.com, (713) 407-7866

Membership:

Chris Eakins, CSI, chris.eakins@allegion.com, (281) 658-9821

Certification:

Greg Quintero, AIA, CSI, CDT, LEED AP BD+C, greg_quintero@gensler.com, (713) 356-1300

Awards:

TBD

Continuing Education:

TBD

Public Relations/Marketing:

TBD

Golf Tournament:

Holly Jordan, CSI, CCS, SCIP, LEED AP BD+C, holly.jordan@hok.com, (713) 407-7850 o, (713) 870-6788 c

Table Tops:

TBD

CIC Delegate:

TBD

CIC Alternate:

TBD

SPEC.tectonics Editor:

Don Smith, RA, CSI, CCS, LEED AP, don.smith315@sbcglobal.net, (713) 688-0092

Webmaster:

Logan Vits, CSI, CCPR, LEED AP BD+C, logan.vits@assaabloy.com, (713) 703-5201
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Spec-tectonics is a monthly publication of
Houston Chapter, Construction Specification Institute. CSI Houston does not prove,
sanction, or guarantee the validity or accuracy of any date, claim, or opinion appearing herein. Republication rights are granted
to the CSI and its chapters for original articles printed herein, provided proper credits
are given. The Houston Chapter is incorporated under the laws of the State of
Texas ,and is chartered by the Construction
Specifications Institute.
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UPCOMING EVENTS
Visit Calendar here:
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Board Meeting Minutes
CSI Board Meeting Minutes

Membership: Chris Eakins

Houston Chapter CSI

Chris reported current membership is at one hundred and
seventy one members.

Location: HESS Building – 5430 Westheimer Road –
Houston, TX

Table Top Display:

September 28, 2015

No report.

Present: Alex Bernard, Betsy Finch, Chris Eakins, Chuck
Vojtech, Don Smith, Jeff Holstein

Golf: Holly Jordan

President - Elect Alex Bernard called the meeting to order
at 4:20 p.m.

Chuck reported Bob Cook is listed as the contact on the
PayPal account and it will be easier to open a new PayPal
account versus removing Bob as the contact from the current account.

The August 2015 Board Meeting Minutes were approved.
Public Services: Phyllis Joseph
Vice President Reports
SPEC.tectonics: Don Smith/Nathan Clark
Finance/Administration: Chuck Vojtech
Chuck reported the fiscal year budget has been finalized
and he is working on a separate budget pertaining to the
regional meeting to be held in Houston in April 2016. Don
Smith suggested discussing this with
Bill Fairbanks and the chapter tax advisor. The Board discussed changing banks and acquiring a post office box.
The Board will discuss further at the next planning meeting.

Don reported the newsletter is not being emailed separately
from the meeting notice as planned. Don also stated Logan
would have to update the Board on this matter.

Electronic Communications: Logan Vits
No report.

Treasurer’s Report: Wade Arnold
No report.

Other Business
SCR Conference: Victoria Raineri

Professional Development: Bob Woodburn

Don reported Victoria is asking for help, that she needs
committee members.

No report.
CDT Certification: Greg Quintero
No report.
Meeting adjourned at 4:49 p.m.
Member Services: Mark LeCrone
Alex stated he will contact Mark concerning resigning his
position as Vice President of Member Services. Chris
Eakins reported he would be willing to replace Mark as VP
of Member Services.

Betsy Finch, CSI
Chapter Secretary

Programs: Alex Bernard
Alex mentioned he would ask Bob Woodburn for assistance
in submitting program information to the newsletter committee.
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