November 2015

The CSI Houston Chapter Newsletter

November Program
Demystifying Elevators:
What You Need to Know Now About
Elevator Selection
Presenters:
Jeff Ainsley, Elevator Consultant, Lerch Bates, Inc.
Kate Grix, New Equipment Account Manager, Otis Elevator Company
In elevators, a lot has changed, and it seems to be
accelerating. In-ground hydraulics are being supplanted by “holeless” systems, machine rooms by
“machine-room-less” ones, low-rise traction elevators
are encroaching on the hydraulic market, and
"destination dispatch" and other technologies are further transforming the industry---not to mention new fire
protection and other code requirements.

Monthly Meeting4th Monday of every month
H.E.S.S. Building
5430 Westheimer Road
5:30 P.M. (Registration and mixer)
6:00 P.M. (Evening Meal and
Meeting)
Gratis to CSI members; $35.00
to non members at the door.

Is anything “standard” anymore? How do we understand what’s current, compare different manufacturers'
systems, and get the most bang for the buck? Can we
keep our specs open? Avoid “stealth proprietary” provisions? How do we select systems, and size hoistways, so we don’t inadvertently reduce competition?

SEE WHAT’S INSIDE:

Jeff and Kate will focus on the latest in low to mid-rise
elevator systems—those specified the most. Bring
your questions!
Please join us at our
November 23, CSI
Houston Chapter meeting for an interesting
and informative evening of discussion.
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President’s Message
By Holly Jordan, CSI, CCS, LEED AP BD+C

CLICK HERE TO

President, CSI Houston Chapter
We had a great turnout for our
Annual Brian T Harrington Golf
Classic on Monday October
12, 2015. Thank you to everyone who participated, sponsored, and volunteered for our
tournament this year.
We had a great turnout at the
Annual Convention in St Louis
from our Chapter and the South Central Region
and I was so pleased that so many of my friends,
family, and colleagues were able to be at the investiture ceremony to share in such a special moment.
Thank you to everyone who attended the Fellows
Reception on October 29th. We had a great time.
Thanks to all of our event sponsors.
We will be back on track for our regular monthly
meeting the 4th Monday in November. Brian Selig
has reserved Cottonwood, 3422 N Shepherd
Drive from 6 to 8 pm on December 3rd for our Holiday Event. Mark your calendars. More details to
come soon!
The next South Central Region Conference will be
here in Houston in April 14-16 at the Hilton Post
Oak and now that our golf tournament is successfully finished, we will now turn our focus to the Region Conference. We need additional committee
members to start filling slots to help with special
events, registration, signage, hospitality, etc.
It has also been announced that the 2016 CSI National Convention will be held in Austin Texas.
Austin is a small Chapter and will need our support.
Holly Jordan, CSI, CCS, SCIP, LEED AP BD+C
President, Houston Chapter
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FEATURE YOUR PRODUCTS

WITH A

TABLE TOP DISPLAY
At each monthly meeting, the Chapter encourages Industry Members to provide a table top display of their products and services for the inspection and education of
those attending the meeting.
The table top display is also encouraged to be presented
during the social hour and after the program, which allows for questions and discussion by attendees.
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CONSTRUCT2015—
Houston’s Outstanding Chapter Award

Holly Jordan elevated to Fellow CSI

Prairie View Students and Alums

CSI Houston Spec.tectonics

Page 3

What does the future hold for Specifiers?
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TELL ME AGAIN—PART 2
Sheldon Wolfe, RA, FCSI, CCS, CCCA CSC
In "Tell me again part 1" we looked at how
proper use of reference standards can reduce the
amount of text required by making those standards
part of the specifications. Going back to the "say it
once" principal, proper use of Division 00 and Division 01 can go a long way toward eliminating needless text.
In the good old days, it was common to include at
the beginning of every specification section a statement similar to this: "Drawings and General Provisions of the Contract, including General and Supplementary Conditions and Division - 1 Specification Sections, apply to this Section."
CSI's Manual of Practice, Product Resource Manual, and Construction Specifications Practice Guide
explain how to eliminate this statement:
Although the Division 01 role in governing
the work has been accepted in practice for
many years, this authority is not explicitly
stated in either the AIA or EJCDC general
conditions. Until that change is made, the
authority should be established by a provision in the supplementary conditions as follows: Sections of Division 01-General Requirements govern the work of all sections of
the specifications.
Even though the A201 and other general conditions
make it quite clear that the contractor is responsible for means and methods, I expand this statement to read, Sections of Division 01-General Requirements govern the work of all sections of the
specifications. The Contractor shall ensure that all
Subcontractors, Sub-subcontractors, and suppliers
are aware of and comply with the provisions of Division 01.
Having established the role of Division 01, there is
no need to restate it in every specification section.
The A201 agrees with that position, stating "The
Contract Documents are complementary, and what
is required by one shall be as binding
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as if required by all." Other general conditions typically have similar statements.
Interestingly, while some specifications have followed CSI's advice and deleted the "Drawings and
General Provisions…" paragraph, many specifications now have added several more needless references to Division 01 such as these:
Conduct pre-installation meeting in accordance with Division 01
Section 01 31 19.
Submit in accordance with Division 01, Section 01 33 00
Comply with requirements of Section 01 65 00 and Section
01 66 00.
Comply with provisions of Section 01 78 00.
Substitutions: Under provisions of Section 01 25 00
Examine conditions and proceed with work in accordance with
Division 01, Section 01 71 00.
General: Comply with requirements of Division 01, Section
01 45 13.

"Well, I just want to help people find what they're
looking for!" Following that logic, why stop there?
Why not include references to information about
taxes, or contract modifications, or final payment in
each section?
Division 01 can save a lot more text than that found
in the above references. Properly written, they can
minimize or eliminate many statements commonly
found in specifications. One of the most important
requirements, with the widest applicability, is
"Follow manufacturer's instructions and recommendations."
The drawback with relying on manufacturers' instructions is that they might miss something, or you
might choose to specify more restrictive requirements. In those cases, Division 01 sections can reduce the need for many statements in the specification sections.
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TELL ME AGAIN—PART 2 (cont.)

For example, consider the article for delivery, storage, and handling. Most materials should be protected from the elements until they are installed. A
comprehensive Section 01-6000 - Product Requirements can include storage requirements such as
temperature range, humidity, and protection from
moisture, that are suitable for all but a few products. Add the basic requirement for complying with
manufacturers' instructions, and there isn't much
left to say. Do the same for packaging, labeling,
and handling, then go on to other subjects of Division 01 sections, and you may find you can delete
some of the standard articles in the specifications.

that the longer the specifications are, the longer it
takes to read them, and the more likely that things

will be missed. Why add a lot of unnecessary text,
making it harder for the contractor to understand?

Shorter specs are more likely to be read, will be
easier to read, and will be easier to interpret.

© 2015, Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC

Another place to look for redundancies is the
"Common Work Results" sections found in mechanical and electrical specifications. These sections often state requirements already found in the
general conditions, in bidding requirements, and in
Division 01 sections. The only time those subjects
should be addressed is when mechanical and electrical specifications have additional or unique requirements, and even then I would try to take care
of the differences in Division 00 and in Division 01.

Agree? Disagree? Leave your comments at http://
swconstructivethoughts.blogspot.com/

I have looked at many of these sections at the beginning of mechanical and electrical Divisions, and
rarely have I found anything not already specified
in the front end of the project manual. At best they
are merely redundant; most of the time they are
contradictory.
We spend a lot of time talking about Division 01,
but it's also worth taking a look at what's in the general conditions. I have seen many specifications
that discuss payment for testing, for re-inspection,
for concealing work before it was inspected, for unauthorized work, and for similar activities. These
typically are covered in the general conditions; in
the A201, they are found in Articles 12 and 13.
Why are we so concerned about redundancies?
Perhaps the biggest problem is that when different
people state the same thing they may do it differently. Another problem, which isn't so obvious, is
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TELL ME AGAIN—PART 3
Sheldon Wolfe, RA, FCSI, CCS, CCCA CSC

In "Tell me again part 1" we looked at how proper
use of reference standards can reduce the amount
of text required by making those standards part of
the specifications. In "Tell me again part 2" we saw
how proper use of Division 01 can eliminate repeated requirements in specification sections in
other Divisions. Now let's look at redundancies
found on drawings and inspecifications.
One of my favorite stories showing the importance
of coordination of drawings and specifications is
about documents we received from a landscape
architecture consultant. The number of large trees
is commonly indicated on the drawings by images
that can be counted; for example, large maple
trees would be represented by tree stamps (or the
digital equivalent), one per tree. Another way to
show the quantity of trees or other vegetation is a
schedule on the drawings that shows the number
of plants of each type. A third method also uses a
schedule, but one in a specification section rather
than on the drawings. In this story, a landscape architect had used all three methods, so we had tree
stamps, a schedule on the drawings, and a schedule in the specifications.
Another example of information appearing both in
the specifications and on the drawings comes from
structural engineers. I don't know if this is universal,
but the ones I work with like to put a lot of information on their drawings. In most cases I
don't have a problem with that, but the
same engineers typically edit specification sections that contain some of the
same information. And, as you might expect, it differs from what is shown on the
drawings.

ings.
These three examples are fairly obvious, yet persist. Other redundancies are hidden in the many
drawing notes; they repeat or conflict with information found elsewhere on the drawings, or with information in the specifications.
I believe many of the problems we see come from
an honest effort to make sure the job gets done
correctly. Most of the time, team members don't
understand how construction documents should be
organized, what should go in which document, and
how to state requirements; they also are not sure
what other team members are doing. Each person
tries to make sure everything is covered, by entering information in many places. The result is a
hodgepodge of notes, which often disagree with
each other
Design professionals are justifiably concerned
about contractors' ability to coordinate subcontractors; they should be just as concerned about coordinating the location and format of the information
that appears in the contract documents.
© 2015, Sheldon Wolfe, RA, FCSI, CCS, CCCA,
CSC
Agree? Disagree? Leave your comments at http://
swconstructivethoughts.blogspot.com/

Finally, elevator specifications written by
elevator consultants commonly specify
the number of floors, the number of
stops, the number of doors on each floor,
the locations of doors, the type of door
operation, and the travel distance - all of
which can be ascertained from the drawCSI Houston Spec.tectonics
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The Brian T. Harrington Golf Classic
Was held Monday Oct 12, 2015
WHAT A SUCCESS!
THANKS TO ALL OUR SPONSORS AND PARTICIPANTS!!
A portion of the proceeds benefit the Scholarship Fund

Thank you Sponsors
and Participants!!
ASSA ABLOY,

Moderco,

Bella Architectural,

PPG,

Byrne Metals,

RPC,

Guardian Glass,

Siplast,

Georgia Pacific,

STO Corp,

Knauf Insulation,

Stanley Best,

Griesenbeck,

Wasco Skylights,

Mapei,

Weatherization Partners,

Halex/Versashield,

Wade Architectural Systems

Mats Inc,

Now get your CSI Houston
Gear from Lands’ End!

CSI Houston Spec.tectonics
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PJoseph@weatherizationpartners.com

Chris Whitmire,
chrisw@nationalgypsum.com
(813) 447-6473
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Strictly-SMITH-ly
Redundancies and Specifications
By Donald F. Smith, Jr., CSI CCS RA LEED AP

Every once in a while I need to remind Project Architects that the work of a specification writer occurs in the non-fiction department. The specifier
can only write about what he has been told and
verified by what he sees on the Drawings. A project architect that prepares a table of contents for
project specifications that have not even made it
through the Design Development phase is asking
for real trouble.
The project architect is responsible not only for
identifying
the
work that
is part of
the
design, the
work that is incidental for the construction of the
project, and for checking and coordinating the
work of the various project consultants.
Schedules and general notes can be misleading
and should never be considered take the place of
a specification. Specifications not only show what
products are required, but coordination with related
work, accessory materials, finishes, procedures
required preparation prior to start of installation,
installation, completion procedures and quality
control testing.
The more isolated the consultant is from normal
building construction, the more attention and coordination he may require from the project architect.
Take for example a civil engineer normally working
on large public works or highway projects. If he is
not familiar with architectural general conditions
and closely coordinated Division 01 sections, he
may include his own concept of bidding and Division 01 sections as part of his technical specifications. Likewise this may occur with hazardous material consultants, theatrical consultants, laboratory
consultants, communication consultants and security consultants. More than likely all of these team
members start out working under informed.
Rather than the architect spending his fee attend
CSI Houston Spec.tectonics

ing meetings to finish coordination which could
have been easily dealt with in the CD project
phase, by forwarding the contract conditions and
Division 01 sections to each of the consultants.
Similarly, a property survey locating existing underground utilities, and civil site plan and MEP site
plan would be invaluable for coordination with a
proposed landscaping plan.
The specifiers for all of the architectural and engineering disciplines should create a list of required
table of content specification sections and ask
questions where the see a need to confirm scope
of work. Scope of shared work such as access
doors, penetration firestopping, structure fire rated
designs, elevators, and escalators should likewise
be shared.
One of the simplest concept is to understand is
that not knowing something is an answer. There is
nothing wrong with this statement. If you will remember, all projects start at this point. As you
solve problems and make decisions about what a
project needs, you eliminate what it doesn’t need.
If you mix together both the problems and solutions, you never seem to get anywhere. Likewise,
if you put off decisions or include assumptions not
valid to the project, the problems that you leave
behind in the work only get harder. Instead of
moving forward using the knowledge gained by
solving small problems, you move forward more
slowly, bogged down by problems that become
rapidly more complex and expensive to solve.
Untimely solutions frequently mean having to discard work which is not entirely compatible with a
decision that you are about to make. At times you
appear to be making no progress at all because
you are literally moving backwards. Design is
about compromise. No matter how wonderful, not
every idea will be incorporated into a workable design that satisfies the project requirements and is
within budget.
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Strictly-SMITH-ly
Redundancies and Specifications
(cont.)

The 2015 Brian T. Harrington Golf Classic

Successful design depends on timely decisions
that fit the project requirements and goals. Moving
forward with a lot of assumptions that do not support the project requirements or budget is a recipe
for project financial disaster.
Not knowing an answer to a question is important.
It not only shows the weak areas in a current plan,
but the solutions that need to be addressed. A
manager’s job is to identify those that can and will,
as well as those that cannot and will not.
The specification writer’s job is not a passive one,
though. Not every client or project architect direction will comply with current codes, be a compatible with related work, or be a good fit with budget
requirements. It is the specification writer’s job to
keep the project specifications on track to be able
to lead to the successful conclusion that does
comply with code, and meets client design and
budget goals.
The specification writer performs these tasks by
suggesting changes necessary to meet these project goals for the project architect’s consideration
and his direction. Only the project architect has
the contractual responsibilities for these decisions.
Even then, these responsibilities are limited up to
the end of the Construction Document phase of
the project. Once signed and sealed, the project
architect has certified that the drawings and specifications are sufficient to complete the project. At
this point in time, the project architect may only request changes necessary to complete the project
for the consideration of the client and contractor.
"Real integrity is doing the right thing, knowing that nobody is going to know whether you did it or not."
Oprah Winfrey
“Ninety percent of all mental errors are in your head.”
Yogi Berra
… Just my opinion,
Donald F. Smith, Jr., CSI, CCS, RA, LEED™ AP
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2015-16 CSI HOUSTON CHAPTER OFFICERS
(http://www.csihouston.org)

President:

Holly Jordan, CSI, CCS, SCIP, LEED AP BD+C, holly.jordan@hok.com, (713) 407-7850 o, (713) 870-6788 c

Past President:

Neil Byrne, CPA, CSI, npbyrne@byrnemetals.com, (281) 354-1100

President-Elect:

Alex Bernard, AIA, CSI, LEED GA, alex.bernard@hok.com, (713) 407-7866

VP Finance/Admin:

Chuck Vojtech, CSI, CDT, chuck@rpcinc.com, (281) 227-3577 o, (832) 527-7175 c

VP Professional Development:

Bob Woodburn, AIA, CSI, CCS, CCCA, rewoodburn@ymail.com, (713) 303-2308 c, (713) 722-7487

VP Member Services:

Mark LeCrone, CSI, Mark.LeCrone@allegion.com, (713) 280-2028 office, (713) 907-5037 c

VP Public Services:

Phyllis Joseph, CSI, CDT, LEED GA, pjoseph@weatherizationpartners.com, (832) 289-6765 c

Secretary:

Betsy Finch, CSI, betsy.finch13@gmail.com, (713) 806-3401

Treasurer:

Wade Arnold, CSI, wade.arnold@allegion.com, (713) 823-3647

2015-16 CSI HOUSTON CHAPTER DIRECTORS

Director Through 2018:

Chris Whitmire, CSI, chrisw@nationalgypsum.com, (813) 447-6473

Director Through 2018:

Victoria Raineri, E.I.T., CSI, , vraineir@dow.com, (989) 423-9501

Director Through 2017:

Jeff Holstein, PE, CSI, dhi8710@aol.com, (713) 628-5289

Director Through 2017:

Brian Selig, CSI, bjselig@gmail.com, (713) 818-2835

Director Through 2016:

Logan Vits, CSI, CCPR, LEED AP BD+C, logan.vits@assaabloy.com, (713) 703-5201

Director Through 2016:

Gerard Linton, CSI, gerard.linton@yahoo.com

Board Advisory Director:

Doug Frank, FCSI, specman.doug@gmail.com, (281) 660-6426

2015-16 CSI HOUSTON CHAPTER COMMITTEE CHAIRS

Programs:

Alex Bernard, AIA, CSI, LEED GA, alex.bernard@hok.com, (713) 407-7866

Membership:

Chris Eakins, CSI, chris.eakins@allegion.com, (281) 658-9821

Certification:

Greg Quintero, AIA, CSI, CDT, LEED AP BD+C, greg_quintero@gensler.com, (713) 356-1300

Awards:

TBD

Continuing Education:

TBD

Public Relations/Marketing:

TBD

Golf Tournament:

Holly Jordan, CSI, CCS, SCIP, LEED AP BD+C, holly.jordan@hok.com, (713) 407-7850 o, (713) 870-6788 c

Table Tops:

TBD

CIC Delegate:

TBD

CIC Alternate:

TBD

SPEC.tectonics Editor:

Don Smith, RA, CSI, CCS, LEED AP, don.smith315@sbcglobal.net, (713) 688-0092

Webmaster:

Logan Vits, CSI, CCPR, LEED AP BD+C, logan.vits@assaabloy.com, (713) 703-5201
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Spec-tectonics is a monthly publication of
Houston Chapter, Construction Specification Institute. CSI Houston does not prove,
sanction, or guarantee the validity or accuracy of any date, claim, or opinion appearing herein. Republication rights are granted
to the CSI and its chapters for original articles printed herein, provided proper credits
are given. The Houston Chapter is incorporated under the laws of the State of
Texas ,and is chartered by the Construction
Specifications Institute.

CSI Houston Spec.tectonics

UPCOMING EVENTS
Visit Calendar here:
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Board Meeting Minutes
CSI Board Meeting Minutes

Programs: Alex Bernard

Houston Chapter CSI

Alex mentioned he would ask Bob Woodburn for assistance
in submitting program information to the newsletter committee.

Location: HESS Building – 5430 Westheimer Road –
Houston, TX

Membership: Chris Eakins
September 28, 2015
Chris reported current membership is at one hundred and
seventy one members.
Present: Alex Bernard, Betsy Finch, Chris Eakins, Chuck
Vojtech, Don Smith, Jeff Holstein

Table Top Display:
No report.

President - Elect Alex Bernard called the meeting to order
at 4:20 p.m.
The August 2015 Board Meeting Minutes were approved.

Vice President Reports

Golf: Holly Jordan
Chuck reported Bob Cook is listed as the contact on the
PayPal account and it will be easier to open a new PayPal
account versus removing Bob as the contact from the current account.

Finance/Administration: Chuck Vojtech
Chuck reported the fiscal year budget has been finalized
and he is working on a separate budget pertaining to the
regional meeting to be held in Houston in April 2016. Don
Smith suggested discussing this with
Bill Fairbanks and the chapter tax advisor. The Board discussed changing banks and acquiring a post office box.
The Board will discuss further at the next planning meeting.
Treasurer’s Report: Wade Arnold

Public Services: Phyllis Joseph
SPEC.tectonics: Don Smith/Nathan Clark
Don reported the newsletter is not being emailed separately
from the meeting notice as planned. Don also stated Logan
would have to update the Board on this matter.
Electronic Communications: Logan Vits
No report.

No report.
Other Business
Professional Development: Bob Woodburn

SCR Conference: Victoria Raineri

No report.

Don reported Victoria is asking for help, that she needs
committee members.

CDT Certification: Greg Quintero
Meeting adjourned at 4:49 p.m.
No report.

Member Services: Mark LeCrone
Betsy Finch, CSI
Alex stated he will contact Mark concerning resigning his
position as Vice President of Member Services. Chris
Eakins reported he would be willing to replace Mark as VP
of Member Services.
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Chapter Secretary
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