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One does not have to work long in the construction industry to learn how sensitive
this segment of the economy is to fluctuations at the local and national levels.
The boom and bust nature of this segment of the economy affects manufacturing (building materials), construction, and design services. We learn to read the economic news to find about housing starts and unemployment, but how does that affect us in the Houston area?
For a number of years, the Houston Chapter CSI has
started the year by asking Pat Kiley to share his
thoughts on the economic state of the construction industry in the Houston area: How we did last year and
what we can expect in the coming year. His connections throughout the network of local government and
institutional owners, private developers, builders, and
designers, put him in a unique position to provide a
comprehensive perspective about what new projects are
being planned.
Pat Kiley is a founding principal of Kiley Advisors, a consulting firm that advises
CEO’s and Senior Executives on matters of Leadership and Strategy. His firm
conducts research and publishes an annual forecast of the Houston commercial
construction marketplace, and he speaks to many groups about the market outlook. The firm is retained by general and specialty contractors to assist with market strategy, relationship strategy, and leadership development and succession.
His firm also conducts workshops and retreats with senior leaders of many companies and associations for the purposes of strategic planning, best practices
evaluations and team building.
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Into Specifications”
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Prior to founding the firm in 2004, Mr. Kiley served for 21 years with the Houston
Chapter of Associated General Contractors of America, Inc., (AGC) a 1,000 member trade association representing General Contractors, Specialty Contractors,
Suppliers and Service Firms. He was recognized for his work by receiving his
own association’s highest honor, The Master Builder Award, in 2004 and by a
named Scholarship Fund in 2006. Most recently, he was awarded an Honorary
Life Membership to the Houston AGC. He was inducted into the Construction Hall
of Fame at Texas A&M University, Department of Construction Science in 2007.
He has also been honored by the Minority Contractor community.
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Make sure your plans for the new year include joining the Houston Chapter CSI
meeting on Monday, January 26, 2015, at the HESS Club for this program.
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January 2015
President’s Message

December 2014
Wagon Assembly and Toy Drive
Benefitting the Shriner’s
Hospital for Children

by Neil P. Byrne, CSI
President, CSI Houston Chapter
Happy New Year! 2014
was a successful year at
CSI Houston and I aim to
build upon that in 2015.
We closed out the calendar year strong with our
annual holiday event.
The wagon build and toy
drive benefiting Shriners
Hospital for Children was
a fun way to do something charitable during
the holiday season.
I
thank those that attended
and especially the team
that helped put the evening together.
In Chapter news, our very own Holly Jordan is running
for Institute Director. We need the Houston Chapter to
come together and do our part to help elect Holly.
Please join me in voting for Holly when the electronic
ballots come out. Also, be on the lookout for our CDT
camp to get those that our interested in taking the CDT
exam some valuable preparation.
Our much anticipated January meeting will feature Pat
Kiley and his annual economic outlook. This is our
largest meeting every year and no doubt it will be
again. Table tops are available to purchase as well.
I look forward to seeing you all at the January meeting.
Remember, please do your part to increase membership and member participation at CSI Houston!

At each monthly meeting, the Chapter encourages Industry Members to provide a table top display of their products and services for the inspection and education of
those attending the meeting.
The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.
The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.
Contact: don.smith315@sbdglobal.net
SPEC.TECTONICS
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CSI Board Meeting Minutes
Houston Chapter CSI
Location: HESS Building – 5430 Westheimer
Road – Houston, TX
September 22, 2014
Present: Alex Bernard, Betsy Finch, Bill Fairbanks,
Chuck Vojtech, Don Smith, Doug Frank, Holly Jordan,
Jeff Holstein, Neil Byrne, Tom Atwell
President Neil Byrne called the meeting to order at
4:02 p.m.
The September 2014 Board Meeting Minutes were
approved.
Vice President Reports:
Finance/Administration: Chuck Vojtech
Treasurer’s Report: Bill Fairbanks
Bill distributed the current Income & Loss Statement.
He reported he had not received the final invoice for
the golf tournament from Falcon Point.

chapter website.
Electronic Communications: Logan Vits
No report.
Other Business:
SCR Planning Conference:
Neil reported the spring meeting would be held April 16
-18, 2015 in Lubbock, Texas.
New Membership Campaign – R.U.N. CSI:
Neil reported he is still working on this program and
would like to introduce this to the members at the January meeting.
Meeting adjourned at 5:10 p.m.
Betsy Finch, CSI
Chapter Secretary

Professional Development: Tim Wilson
Continuing Education: Greg Quintero
No report.
Technical Committee: J. Peter Jordan
No report.
Member Services: Tom Atwell
Programs: Alex Bernard
Alex reported he is working on finalizing the plans for
the November program, City of Houston Code Changes.

W HERE IS YOUR BUSINESS
A DVERTISEMENT ?
A quarter page ad is only $250 for 12 issues

Membership: Bill Lunsford
Neil reported Bill resigned his position. Neil also reported the chapter membership is at one hundred and
seventy-six members.

A half page ad is only $500 for 12 issues
A business card ad is only $225 for 12 issues
Contact Don Smith at

Awards: Amy Salmeron
No report.

(713) 688-0092 or don.smith315@sbcglobal.net
for more information.

Table Top Display: Amy Peevey
No report.
Public Services: Don Smith
Special Events:
Golf Tournament: Holly Jordan
Holly reported the tournament goals set by the committee were exceeded, ninety-seven players signed up for
the tournament and eighty-five actually played.
Holiday Event: Holly Jordan
Holly stated the charge for the event is $10 per person
and also attendees would be encouraged to bring a toy
or toys to donate. The charity for the event is the
Shriners organization.
SPEC.tectonics: Don Smith
Don reported the current newsletter was posted to the
SPEC.TECTONICS

At each monthly meeting, the Chapter encourages Industry Members to provide a table top display of their products and services for the inspection and education of
those attending the meeting.
The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.
The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.
Contact: don.smith315@sbdglobal.net
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Time to Brush Up Your Resume?
By Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC
It's been ten years since my firm took the plunge and
began moving from AutoCAD to Revit. There was a lot
of
behind-thescenes research
and discussion
in the preceding
year, after which
a test team was
assembled and
trained. A real
project was selected for livefire testing, and
we were on the
way. About two
years later, we
did our first all-discipline project. In the next two years,
the entire production staff received a full week of training. By the time the economy collapsed in 2008, Revit
was our primary program, and today, it is used for virtually all of our work.
When the decision was made to commit to Revit, a few
of our users made a presentation to the rest of the office, showing some of BIM's capabilities. Many of
those who watched were impressed by a simple
demonstration that showed simultaneously a plan, an
elevation, and an isometric view of part of a model.
The presenter showed that moving a door in any one
of the views changed the other views in real time.
As I watched, I remember thinking, "Someone is going
to be out of a job." It should be no secret that, as firms
become more familiar and more efficient in their use of
BIM software, they will no longer need those people
who formerly translated the changes made on one
drawing to related parts of other drawings. From there,
it's not difficult to imagine a program, or a collection of
integrated programs, that would allow a single designer to operate without any support staff. Carry that
thought a bit further, and it is quite possible to do away
with structural, mechanical, and electrical engineers.
We all like to think we're essential, but computers and
automation have been putting people out of work for a
long time, and it seems the rate is increasing. And,
even though many people accept this as fact, it's common for them to believe that their jobs are safe. But are
they?
Nearly anything that is repetitious is now done by machines, controlled by computers. Entire factories now
require only a few humans to watch the process, and
even their jobs are in danger. It's interesting that many
of the jobs left to humans are basic services, or manual jobs that are too varied or complex for computers at least for the moment. In high school, I worked in a
Ward's warehouse, a huge building full of thousands of
SPEC.TECTONICS

products. At the time, it would have been difficult to
conceive of a way that machines could find, select, and
deliver those products as well as a human. To see how
even these jobs are being replaced, watch this video
about
Amazon's
new
warehouse:
http://
youtu.be/6KRjuuEVEZs?t=10s. The only humans still
at work are stuffing shipping boxes, something a computer will probably be able to do within a couple of
years.
Some people argue that all of this automation frees us
from menial work, and will allow us to pursue more
interesting work. That may be true, but in most cases,
the people put out of work cannot simply move on to a
job that requires more education and experience.
That's clear in the case of those who work in warehouses or factories, but it's also true of people with
years of college education and experience. Will the
staff architect move on to become a programmer for
AutoDesk? Possibly, but not without more education.
The problem is, computers are not limited to simple
jobs. If you can define how to do something, you can
program a computer to do the same thing. Watching
robots in an assembly line, it's clear they can perform
complex operations. And while computers and robots
once were built to do just a few things, current models
can be reprogrammed as required for different jobs,
and some now are able to learn and reprogram themselves.
What about your job? We talked about staff architects
already, but what about engineers? They already rely
on computers to do all the calculations that were done
manually many years ago. Don't you think it's possible
for a computer to analyze a BIM model, evaluate various structural systems, and choose the one that's best
for the project? Couldn't the computer also be able to
compare several HVAC systems, plumbing designs,
and electrical options, and choose the best? Someone
may have to tell the computer if cost or performance is
more important, but even that decision could be automated. Hardware specifiers amaze me with all they
know, but again, if you can describe how they decide
which hardware to use, a computer can do the same
thing - and it can be done in the architect's office.
Surely, there is no way to completely eliminate architects! Don't be too sure. Early in October, I watched an
interesting video (http://vimeo.com/107291814) that
discussed the possibility of a computer completely designing a building based on program requirements, site
conditions, and building codes. I'm sure architects will
object, saying there's no way a machine could infuse
the building with the subtle expression and style that
could come only from a human. Well, maybe, except
that the majority of buildings don't have much style, or
have a style that strongly suggests use of a cookie cutter. Throw in some of that innovative design that is indistinguishable from the aftermath of a tornado, and
I'm not sure architects we would know if a building had
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“Strictly SMITH-ly”

continued from Page 6
been designed by an architect or by a computer.
Furthermore, I suspect that the program could contain several recognized style options, so a given
building could resemble Gothic, Romanesque, Chicago, Art Deco, Postmodern, or any of the Revivals.
What about construction workers? In the past, everything was done in the field, but more and more
work is moving into factories. Modular construction
further reduces the need for on-site workers, and 3D
printing may eliminate more. With the right information, we won't need estimators or schedulers,
and driverless trucks are in our future. Sensors on
building components and maintenance items will tell
computers what needs to be done, and robots will
do it.
The bottom line is - the bottom line. Companies
don't exist to hire people; they exist to make money
for their owners. At first glance, robots look expensive, but if a robot costs $25,000 and must be replaced after two years, the cost works out to about
$6.00 per hour - if it works only eight hours a day.
No one knows how all this will play out, but it's sure
to be interesting.
The bottom line is - the bottom line. Companies
don't exist to hire people; they exist to make money
for their owners. At first glance, robots look expensive, but if a robot costs $25,000 and must be replaced after two years, the cost works out to about
$6.00 per hour - if it works only eight hours a day.
No one knows how all this will play out, but it's sure
to be interesting.
So maybe it's time to update your resume - or have
a computer do it for you.
© 2014, Sheldon Wolfe, RA, FCSI, CCS, CCCA,
CSC
Agree? Disagree? Leave your comments at http://
swconstructivethoughts.blogspot.com/.

How Architect’s Decisions Make
It Into Specifications
By Donald F. Smith, Jr., CSI CCS RA LEED
AP
I am always amazed at the creative ways that
decision makers communicate their desires.
Shortly after I took over writing specifications full
time and was quite busy, I had a project architect
in the firm I work for approach me and tell me
that he had “a project that would start next month
and that it had glass in it.” So far, so good, I
thought.
In a week or two after our first encounter, he
showed up again and pronounced “Don, its going
to be bronze glass.”
After weeks passed and a few more of these
brief encounters, a picture was beginning to develop. I had no reason to believe that he was not
completely serious, but I started to wonder why
anyone would communicate in such a way that
would make the listener doubt their sanity. Nothing was ever written down, not even on the
smallest of “Sticky Notes.” The flow of this almost monotonous information was endless. I
was beginning to believe I was the butt of some
very cruel joke.
It was as if every little scrap of a information was
engraved on a grain of sand on an endless
beach that was shifted and re-deposited by the
action of each new wave as time went by.
At least with computers, you have the benefit of
the day-time group to help you sort things out.
Continued on page 9

At each monthly meeting, the Chapter encourages Industry Members to provide a table top display of their products and services for the inspection and education of
those attending the meeting.
The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.
The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.
Contact: don.smith315@sbdglobal.net
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Continued from Page 8

But, it still does nothing to help sort out the
changes impact on the related work of other
sections.
I left engineering school shortly after my second
year in college began for many reasons, including the premonition that I would be picking products out of catalogs for someone else to use for
the rest of my life.
It’s funny how these little daydreams come back
to haunt you.
But anyway, it has always amazed me how a
tide of emails containing cut sheets of catalogs
with multiple items each with multiple options
and accessories arrive without a manufacturer’s
name or decisions marked to show what is
wanted. It makes you wonder what they are
willing to seal and sign.
Review comments are likewise troublesome.
Especially for projects for a local school district
client. Review comments are normally handled
in the form of comments in a pdf file. There is
not just one version but overlapping comments
from the several required submittal dates and no
mention of what is superseded or now following
a new decision path.
This is where I have to remind the reviewer that
I work in the “Non-Fiction” department of our
profession and cannot fabricate fact based on
what I think is required.
An example of this is a request from a project
architect for a generic roofing spec. It was early
in the Design Development phase of the project
so I responded “Sure, what kind of roof is it; clay
tile, sheet metal, modified bitumen?” Then a
curious look appeared on her face and she
turned and walked away from me.
W HERE IS YOUR BUSINESS
A DVERTISEMENT ?

I keep going back to Yogi, my personal philosopher . . .
"If you don't know where you're going, you might
wind up someplace else."

A quarter page ad is only $250 for 12 issues
A half page ad is only $500 for 12 issues
A business card ad is only $225 for 12 issues

Yogi Berra

Contact Don Smith at

… Just my opinion,

(713) 688-0092 or don.smith315@sbcglobal.net

Donald F. Smith, Jr., CSI, CCS, RA, LEED™ AP
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“Strictly SMITH-ly”
The Importance of Technical
Resources
By Donald F. Smith, Jr., CSI CCS RA LEED AP
Drawings and specifications rely on design decisions founded on fact, not intensions. Codes,
standards, and technical specifications are not
guidelines in the sense of general areas of agreement or disagreement, depending on your point of
view, They belong to broader categories of minimum requirements for safe construction, habitation
and use, as well as general agreement as to what
works and what does not. Or I would say an agreement of how things work, and in some sense also
areas that they may not work or work well.
Architecture is the art and science of designing and
building, especially habitable ones, and also the
method or style of building. Building Codes are a
compilation of requirements for the minimum requirements for safe construction and habitation. It
has always amazed me that they are often viewed
as a line in the sand. Almost a dare on how close a
particular design can get to the line of what is permitted. History tells us that great architecture results from the art and science of construction and
how well the structure performs and the joy and
practicality that it brings to the occupants over a
long period of time. In today’s society, people don’t
fight to preserve poor architecture, but rather to preserve the culture of the past, how people lived and
how we got to where we are today.
A good technical library contains Codes, standards,
industry specifications, historical styles, types of
construction, technical literature and periodicals on
what works, how it works, and information on where
it doesn’t work. The modern library is in a state of
transition. Use of printed material is declining with
maybe the exception of preserving the historical
record. Internet sourced material seems to being
increasing, but changes so frequently that maintaining links to sources can be problematic, so much
so, that quick access comes at a price. I prefer a
mix of Internet links, local copies of manufacturer’s
data and scans of published articles filed by subject
for quick retrieval. Samples, if kept, are useful, bu
only if marked as to what they are, who they were
obtained from and when they were obtained. It is
important to remember that items with a natural
range of variation such as masonry, stone, and
wood are difficult or impossible to closely match.
SPEC.TECTONICS

Time is an important concept for what ever the
source may be. If you are familiar with Master
Format, a section number followed by and abbreviated subject source and date acquired I think is
the bare minimum to keep track of things and
gives a good starting point to consider when to
weed and replace old material. Certainly items
that are no longer valid, out of date, or no longer
available should not be kept to be selected by
the unwary. Sometimes you also need to apply
a personal test. Would I spend my own money
on this for a current project?
It is important that the resource library be intuitive, easy to use quickly, and available to all.
Information that cannot be accessed quickly will
not be access at all.
The “eighty percent rule” should be used. That
is, things that show up routinely in eighty percent
of your particular area of practice should be
readily available with links to other sources of
general interest.
Keep your ears open for comments on what
works and what doesn’t work. The Internet
changes so quickly that it might be a good
source for the need for change. You need to
seek out and fix every time someone tries to use
the resource and can’t get the information that
they need. If it is the go to place, everyone will
use it. The specifier is a good choice to collecting and have a final say on weeding, but should
not be the only source as a good technical library
should address different points-of-view.
Technical resources are especially important to
designers and project architects early in the project. A preliminary Table of Contents early in SD
and DD with cut-sheets of major items to be included in the roof and exterior enclosure walls,
may help develop well thought-out building sections based on Codes, project goals and budgets.
"In a time of drastic change it is the learners who
inherit the future. The learned usually find themselves equipped to live in a world that no longer
exists. "
Eric Hoffer
… Just my opinion,
Donald F. Smith, Jr., CSI, CCS, RA, LEED™ AP

JANUARY 2015 - PAGE 10

CSI HOUSTON

Melody Stinson, AIA, CCCA, CCS, CSI, LEED AP
CSI South Central Region 2014-15 President
Contact: mstinson@rees.com

SPEC.TECTONICS

JANUARY 2015 - PAGE 11

CSI HOUSTON

63(&ගඍඋගඖඑඋඛLVDPRQWKO\SXEOLFDWLRQRIWKH+RXVWRQ&KDSWHU&RQVWUXFWLRQ6SHFLILFDWLRQV,QVWLWXWH&6,+ඝඛගඖGRHVQRWDSSURYHGLVDS
prove, sanction, or guarantee the validity or accuracy of any date, claim, or opinion appearing herein. Republication rights are granted to the CSI
and its chapters for original articles printed herein, provided proper credits are given. The Houston Chapter is incorporated under the laws of the
State of Texas, and is chartered by the Construction Specifications Institute.

Visit CSI Houston
on the Web

CONSTRUCTION
SPECIFICATIONS
INSTITUTE

www.csihouston.org

Jan. 2015 through Feb. 2015
Sun

Mon

Tue

Wed

Thu

Fri

Sat

Dec 28

29

30

31 New Year’s Eve

Jan 1, 2015 Ne
Year’s Day

2

3

4

5

6

7

8

9

10

11

12

13 Planning Mtg,
3:00 pm, 2010 N.
Loop 610, Ste. 170

14

15

16

17

18

19 Martin Luther
King Day

20

21

22

23

24

25

26 CSI Houston
Board / Chapter
Meeting– Hess

27

28

29

30

31

Feb 1

2

3

4

5

6

7

8

9

10 Planning Mtg,
3:00 pm, 2010 N.
Loop 610, Ste. 170

11

12

13

14

15

16

17

18

19

20

21

22

23 CSI Houston
Board / Chapter
Meeting– Hess

24

25

26

27

28

SPEC.TECTONICS

JANUARY 2015 -

PAGE

—12

CSI HOUSTON

