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CSI Houston January Program

“The Construction Outlook for 2015”
One does not have to work long in the construction industry to learn how sensitive
this segment of the economy is to fluctuations at the local and national levels.

The boom and bust nature of this segment of the econo-
my affects manufacturing (building materials), construc-
tion, and design services. We learn to read the eco-
nomic news to find about housing starts and unemploy-
ment, but how does that affect us in the Houston area?
For a number of years, the Houston Chapter CSI has
started the year by asking Pat Kiley to share his
thoughts on the economic state of the construction in-
dustry in the Houston area: How we did last year and
what we can expect in the coming year. His connec-
tions throughout the network of local government and
institutional owners, private developers, builders, and
designers, put him in a unique position to provide a
comprehensive perspective about what new projects are
being planned.

Pat Kiley is a founding principal of Kiley Advisors, a consulting firm that advises
CEO’s and Senior Executives on matters of Leadership and Strategy. His firm
conducts research and publishes an annual forecast of the Houston commercial
construction marketplace, and he speaks to many groups about the market out-
look. The firm is retained by general and specialty contractors to assist with mar-
ket strategy, relationship strategy, and leadership development and succession.
His firm also conducts workshops and retreats with senior leaders of many com-
panies and associations for the purposes of strategic planning, best practices
evaluations and team building.

Prior to founding the firm in 2004, Mr. Kiley served for 21 years with the Houston
Chapter of Associated General Contractors of America, Inc., (AGC) a 1,000 mem-
ber trade association representing General Contractors, Specialty Contractors,
Suppliers and Service Firms. He was recognized for his work by receiving his own
association’s highest honor, The Master Builder Award, in 2004 and by a named
Scholarship Fund in 2006. Most recently, he was awarded an Honorary Life Mem-
bership to the Houston AGC. He was inducted into the Construction Hall of Fame
at Texas A&M University, Department of Construction Science in 2007. He has
also been honored by the Minority Contractor community.

Make sure your plans for the new year include joining Houston Chapter CSI on

Monday, January 26, 2015, at the HESS Club for this program.
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December 2014
President’s Message
by Neil P. Byrne, CSI
President, CSI Houston Chapter

November was another
great month at CSI Hou-
ston. Our monthly meet-
ing featuring City of Hou-
ston code changes was
our best attended meet-
ing of the 2014-2015 fis-
cal year. Our meeting
attendance has trended
upward every month so
far this year, a statistic
that I am very proud of.
This is a direct result of
the quality programs our
team, led by Alex Ber-
nard, has put together.

We are going to close out the calendar year strong with
our annual Holiday event. We have changed it up this
year however and we will be having a toy drive benefit-
ing Shriners Hospital for Children. The evening will be
based around a teamed wagon building event and oth-
er surprises. This year we will be holding it Thursday,
December 4th at Lucky’s Pub.

In other Chapter news, our very own Holly Jordan is
running for Institute Director. I could not think of a bet-
ter person for the job. Her dedication to CSI, especially
the Houston Chapter, will have a positive impact at In-
stitute level. Please join me in voting for Holly when
the electronic ballots come out early January.

We are going to start off the new calendar year with a
bang. Our January meeting will feature Pat Kiley and
his annual economic outlook. This is our largest meet-
ing every year and no doubt it will be again. Table tops
are available to purchase as well.

I look forward to seeing you all at the January meeting.

Remember, please do your part to increase membership

and member participation at CSI Houston! Happy Holi-

days!

At each monthly meeting, the Chapter encourages Indus-
try Members to provide a table top display of their prod-
ucts and services for the inspection and education of
those attending the meeting.

The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.

The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.

Contact: don.smith315@sbdglobal.net

WHERE IS YOUR BUSINESS
ADVERTISEMENT?

A quarter page ad is only $250 for 12 issues

A half page ad is only $500 for 12 issues

A business card ad is only $225 for 12 issues

Contact Don Smith at

(713) 688-0092 or don.smith315@sbcglobal.net

for more information.
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CSI Board Meeting Minutes
Houston Chapter CSI
Location: HESS Building – 5430 Westheimer
Road – Houston, TX
September 22, 2014

Present: Alex Bernard, Betsy Finch, Bill Fairbanks,
Chuck Vojtech, Don Smith, Doug Frank, Holly Jordan,
Jeff Holstein, Neil Byrne, Tom Atwell

President Neil Byrne called the meeting to order at
4:02 p.m.

The September 2014 Board Meeting Minutes were
approved.

Vice President Reports:
Finance/Administration: Chuck Vojtech
Treasurer’s Report: Bill Fairbanks
Bill distributed the current Income & Loss Statement.
He reported he had not received the final invoice for
the golf tournament from Falcon Point.

Professional Development: Tim Wilson
Continuing Education: Greg Quintero
No report.

Technical Committee: J. Peter Jordan
No report.

Member Services: Tom Atwell
Programs: Alex Bernard
Alex reported he is working on finalizing the plans for
the November program, City of Houston Code Chang-
es.

Membership: Bill Lunsford
Neil reported Bill resigned his position. Neil also re-
ported the chapter membership is at one hundred and
seventy-six members.

Awards: Amy Salmeron
No report.

Table Top Display: Amy Peevey
No report.

Public Services: Don Smith
Special Events:
Golf Tournament: Holly Jordan
Holly reported the tournament goals set by the commit-
tee were exceeded, ninety-seven players signed up for
the tournament and eighty-five actually played.
Holiday Event: Holly Jordan
Holly stated the charge for the event is $10 per person
and also attendees would be encouraged to bring a toy
or toys to donate. The charity for the event is the
Shriners organization.

SPEC.tectonics: Don Smith
Don reported the current newsletter was posted to the

At each monthly meeting, the Chapter encourages Indus-
try Members to provide a table top display of their prod-
ucts and services for the inspection and education of
those attending the meeting.

The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.

The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.

Contact: don.smith315@sbdglobal.net

chapter website.

Electronic Communications: Logan Vits
No report.

Other Business:

SCR Planning Conference:
Neil reported the spring meeting would be held April 16
-18, 2015 in Lubbock, Texas.

New Membership Campaign – R.U.N. CSI:
Neil reported he is still working on this program and
would like to introduce this to the members at the Janu-
ary meeting.

Meeting adjourned at 5:10 p.m.

Betsy Finch, CSI
Chapter Secretary
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Manufacturers' specifications don't
follow CSI's Practice Guide; why are
you surprised?
By Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC

CSI's practice docu-
ments - MasterFormat,
SectionFormat, and the
Practice Guides - pre-
sent a unified and con-
sistent approach to pre-
paring and interpreting
construction documents
based on AIA or EJCDC
general conditions and
related documents. They
also are applicable to
documents produced by
most other organiza-
tions, though some mod-
ification may be neces-
sary. When teaching
CSI classes, I empha-
size the overall organi-
zation of these documents as a first principle; with that
in mind, it's easier to understand why things are orga-
nized the way they are, and to see how they all work
together. This sometimes leads to comments and
questions, such as, "That's not the way my office does
it!" and "Why don't this manufacturer's specifications
follow those rules?"

Together, CSI's practice documents provide a firm but
adaptable framework for preparing construction docu-
ments. They provide enough structure so, as the old
adage says, there is "a place for everything and every-
thing in its place." On the other hand, they are suffi-
ciently flexible to allow one to specify just about any-
thing imaginable.

Although these documents create a fairly complete
framework, they do not go into great detail about how
to address all matters: there is no standard specifica-
tion for concrete; a number of optional methods are
offered; there is no boilerplate text for any part of a
specification beyond article titles, and even those are
suggestions. The specifier, following the principles of
the practice documents, is left to supply the remaining
detail.

Obviously, this leaves a lot to be done. If a specifier
were to start with nothing more than access to prod-
ucts, it would take a long time to assemble a set of
master specifications. The widespread availability of
reference standards is of inestimable help, making it
possible to easily define performance testing methods
and properties. However, even with these standards,
writing even a simple section could take many hours,
and the amount of research that would be required for
a complex system or assembly could be overwhelm-

ing. (Reference standards are not without their own
problems; see "Faith-based specifications." http://
bit.ly/11jxR9E)

Fortunately, a few entrepreneurial people, and later,
manufacturers themselves, saw an unfulfilled need and
began to produce master guide specifications for a
great variety of construction products and systems.
Unfortunately, the results typically have not followed
the rules established by AIA and CSI documents. Even
worse, guide specifications often are used verbatim or
with only minor changes, and without much concern
about how well they are written. A common excuse is
that they are incorporated late in a project, but it's not
unusual to see them become office masters with little
change.

Manufacturers have a defensible position; they are in
business to sell products, and they have a tendency to
stack the deck any way they can in their own proprie-
tary specifications. I'm not saying it's right, and it defi-
nitely doesn't comply with CSI practice guides, but it's
understandable. How many times have you seen a
manufacturer's guide specification that requires the
product be produced by only that manufacturer, not
once, but two or three times? From their viewpoint, it
makes sense to identify the manufacturer under Sec-
tion Includes, Quality Assurance, Manufacturers, Com-
ponents, Assemblies, and a few more times under Ex-
ecution. Some manufacturers also like to include a va-
riety of restrictive specifications that have little to do
with performance or quality. I won't be surprised if
some day I see a manufacturer's specification that in-
cludes something like, "Label: Must include the words
Acme Widgets, Inc."

Still, I can't get too excited when a manufacturer writes
a specification that eliminates the competition. They
still offer useful information, and the price is right. The
sad thing is that some designers apparently don't real-
ize what's going on, and leave all of the proprietary
provisions in place - and then call it a competitive
specification!

Regardless of how guide specifications are written, the
designer should modify them so they express what is
needed by the owner and the project.

© 2014, Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC
Agree? Disagree? Leave your comments at http://
swconstructivethoughts.blogspot.com/.

That spec is a real turkey!



SPEC.TECTONICS DECEMBER 2014 - PAGE —7 CSI HOUSTON



SPEC.TECTONICS DECEMBER 2014 - PAGE 8 CSI HOUSTON

At each monthly meeting, the Chapter encourages Indus-
try Members to provide a table top display of their prod-
ucts and services for the inspection and education of
those attending the meeting.

The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.

The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.

Contact: don.smith315@sbdglobal.net

“Strictly SMITH-ly”

How Architect’s Decisions
Make It Into Specifications

By Donald F. Smith, Jr., CSI CCS RA LEED
AP

I am always amazed at the creative ways that
decision makers communicate their desires.
Shortly after I took over writing specifications
full time and was quite busy, I had a project ar-
chitect in the firm I work for approach me and
tell me that he had “a project that would start
next month and that it had glass in it.” So far,
so good, I thought.

In a week or two after our first encounter, he
showed up again and pronounced “Don, its go-
ing to be bronze glass.”

After weeks passed and a few more of these
brief encounters, a picture was beginning to
develop. I had no reason to believe that he was
not completely serious, but I started to wonder
why anyone would communicate in such a way
that would make the listener doubt their sanity.
Nothing was ever written down, not even on the
smallest of “Sticky Notes.” The flow of this al-
most monotonous information was endless. I
was beginning to believe I was the butt of some
very cruel joke.

It was as if every little scrap of a information
was engraved on a grain of sand on an endless
beach that was shifted and re-deposited by the
action of each new wave as time went by.

At least with computers, you have the benefit of
the day-time group to help you sort things out.
But, it still does nothing to help sort out the
changes impact on the related work of other
sections.

I left engineering school shortly after my second
year in college began for many reasons, includ-
ing the premonition that I would be picking
products out of catalogs for someone else to
use for the rest of my life.

It’s funny how these little daydreams come back
to haunt you.

But anyway, it has always amazed me how a
tide of emails containing cut sheets of catalogs

with multiple items each with multiple options and
accessories arrive without a manufacturer’s
name or decisions marked to show what is want-
ed. It makes you wonder what they are willing to
seal and sign.

Review comments are likewise troublesome.
Especially for projects for a local school district
client. Review comments are normally handled
in the form of comments in a pdf file. There is
not just one version but overlapping comments
from the several required submittal dates and no
mention of what is superseded or now following a
new decision path.

This is where I have to remind the reviewer that I
work in the “Non-Fiction” department of our pro-
fession and cannot fabricate fact based on what I
think is required.

An example of this is a request from a project
architect for a generic roofing spec. It was early
in the Design Development phase of the project
so I responded “Sure, what kind of roof is it; clay
tile, sheet metal, modified bitumen?” Then a cu-
rious look appeared on her face and she turned
and walked away from me.

I keep going back to Yogi, my personal philoso-
pher . . .

"If you don't know where you're going, you might
wind up someplace else."

Yogi Berra

… Just my opinion,

Donald F. Smith, Jr., CSI, CCS, RA, LEED™AP
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on, drastic change becomes more difficult, as
you look back on your decisions and your in-
vestment in time. The road you have chosen
to travel becomes more familiar, the others
become less so.

Even in our respective professions, if your
decision making ever is questioned, it always
comes down to what another reasonable per-
son would have done in the same circum-
stances, in a similar location and similar time
period.

Looking back 50 years, life seemed a lot sim-
pler. Experience, I think, makes each of us
more aware of the outcome of our decisions.

I guess Yogi said it best . . .

"If you don't know where you're going, you
might wind up someplace else."

Yogi Berra

… Just my opinion,

Donald F. Smith, Jr., CSI, CCS, RA, LEED™AP

“Strictly SMITH-ly”

Decision Making: A Look at
the Road Taken and Not Taken

By Donald F. Smith, Jr., CSI CCS RA LEED
AP

About two month ago, I took some time off from
a busy work schedule to attend my 50-year high
school class reunion. We had a pretty small
graduation class of 256 even though our gradu-
ating class represented two towns.

I was unable to attend my twenty-fifth reunion
due to a death in the family and had made up
my mind to attend this event before we lost too
many more to time.

I remember our last day together. We were in
the gymnasium signing yearbooks. Over 90
percent of our graduating class was going on to
college in the fall and it suddenly dawned on me
that I probably would not see any of them again
for maybe a very long time.

We each had made our decisions on which
roads to start our travels in life and we were all
looking forward to the start of college in the fall
of that year.

It also dawned on me during the reunion that
decisions that we made are similar both in life
and in each of our respective professions.

When you chose to do one thing, you also
chose not to do any of the other options availa-
ble to you. As I looked around the room of our
reunion gathering, everyone seemed happy and
having a good time. But I sensed that curiosity
was the driving force bringing us back together
again after so many years.

The choices that we all made and continue to
make are dependent on the circumstances at
that time. There are always options and condi-
tions to weigh on the decision. I think that eve-
ryone attending the reunion shares an obvious
curiosity that always starts out “What if . . .”

But we only get the one life or the one moment
in time for each decision. You make your best
choice from available options. Each decision
can be changed, except for one thing, time.
Each decision is an investment. As time goes

WHERE IS YOUR BUSINESS
ADVERTISEMENT?

A quarter page ad is only $250 for 12 issues

A half page ad is only $500 for 12 issues

A business card ad is only $225 for 12 issues

Contact Don Smith at

(713) 688-0092 or don.smith315@sbcglobal.net

for more information.
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Component information noted in wall section is
important. The question is: why did the drafter
draw this view? What was important about it? It
should show and note the changes that occur
from a typical location and just enough related
information to orient the viewer. As a specifica-
tion writer, I can’t tell you how many plans, eleva-
tions, and sections I see with extraneous infor-
mation. If you are looking at a building elevation,
who cares if it has a concrete bench in front of it
when none of the building exterior material are
identified.

It almost looks like a failure to commit to writing a
note. How could you possibly draw something if
you don’t know what it is?

But I will venture a guess on how this happens.
Designers. Designers never think their best idea
is the one that is first thought of. Even up to the
Date of Substantial Completion I can imagine the
little gears are turning in their mind that a better
solution is out there, and . . .there is still time to
make a change.

If I had a dollar for every cut sheet received that
contained 11 different models each with material,
accessory and color selections to be made I
would be retired and living in the Caribbean.

All of these problems weave indecision into the
construction documents. And all of these post-
poned decisions should have occurred in either
Schematic Design of in the Design Development
project phases. Postponing decisions does not
allow you to get more, they actually trap you into
settling for less. Prices rise, coordination costs
more, and the advantage of competitive pricing
has been lost , not to mention increased over-
head, lost fee, and more stress.

What really has been lost is the satisfaction of
taking on a small task and completing it satisfac-
torily. The joy of not having to worry about it
again.

"In a time of drastic change it is the learners who
inherit the future. The learned usually find them-
selves equipped to live in a world that no longer
exists. "

Eric Hoffer

… Just my opinion,

Donald F. Smith, Jr., CSI, CCS, RA, LEED™AP

“Strictly SMITH-ly”

Drawing and Specification Review

By Donald F. Smith, Jr., CSI CCS RA LEED AP

Drawing and specification review is a lot harder
than it use to be. You may think that not much has
changed, but the move from paper copies to com-
puter output, usually at a reduced scale, makes it
harder to see mistakes. Also, computer generated
work looks better.

The CAD operator of today has a library of details to
work from. Because of constant design and materi-
al changes, few details are exactly what is needed;
most are similar and require some to major modifi-
cation. Project Architects have the lead role in CD
development and live stressed to the limit. The car-
toon set created in DD may not get the full attention
needed, especially if material and system decision
are not made in a timely manner. Detail changes
can often fall through the cracks. To the CAD oper-
ator on the fast track, this is an opportunity to ad-
vancement to show off the depth of his or her capa-
bilities. Beginner CAD operators, can enter danger-
ous territory by putting out work that is beyond their
personal understanding or limitations.

Computer work looks good; even the mistakes. I’m
a believer that work should not be shown when it
has not been completely thought out. Whatever
happened to “Requirements to be provided.” I have
even encountered a note from draftsman with not
too much imagination about the future of his career.
He wrote “See so-and-so”, which I take it was the
Project Architect that he used to work for.

One of the most important concepts carried forward
from Design Development is the weather integrity of
the building. As construction proceeds to close in
the building the weather integrity systems should be
simple easy to build and hopefully accomplished by
one subcontractor, not and army of unrelated trades
each pointing fingers at each other. One of the big-
gest mistakes is getting caught in your own mouse-
trap. It is not only painful but very embarrassing.

Sometimes by looking at the style of the details, you
can figure out how many people are working on a
similar detail in different locations. Have you ever
seen brick on one elevation turn a corner and Poof!
It’s concrete masonry and no clue is given if the
transition is a butt, tooth, or whatever joint.
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Melody Stinson, AIA, CCCA, CCS, CSI, LEED AP
CSI South Central Region 2014-15 President
Contact: mstinson@rees.com
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Sun Mon Tue Wed Thu Fri Sat
30 Dec 1 2 3 4 Holiday Party

Lucky’s Pub, 801
St. Emanuel @
Rusk

5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 Christmas Eve 25 Christmas Day 26 27

28 29 30 31 New Years Eve Jan 1 2015 New
Years Day

2 3

4 5 6 7 8 9 10

11 12 13 Planning Mtg,
3:00 pm, 2010 N.
Loop 610, Ste. 170

14 15 16 17

18 19 Martin Luther
King Day

20 21 22 23 24

25 26 CSI Houston
Board / Chapter
Meeting– Hess

27 28 29 30 31


