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CSI Houston April Program

Scholarships and Future Colleagues

The CSI Foundation will present scholarships to students from Two ar-
ea universities! This is the primary service goal of CSI Houston so join
us in congratulating these outstanding recipients. Come support and
encourage these future colleagues!

Guest Speaker:
Mr. Gerard Linton
Master of Architecture 2014, Graduate
Prairie View A & M University.
Mr. Linton is a 2014 recipient of the CSI Houston
Scholarship. He will share his experiences on his first
commercial construction project.

Additionally, the Prairie View A & M Student Chapter
will present a review of their recent Los Angeles
Spring Break Tour & Community Service Project

Note: Golf Tournament sponsors who are due a tab-
letop should plan on displaying this night. Register
your tabletop with your dinner to ensure space.

Please join us at our April 27, CSI Houston Chapter meeting for an in-
teresting and informative evening of discussion.

CSI Houston May Program

Quick Serve Tour

Monday, May 18th, 4:00 pm
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April 2015
President’s Message
by Neil P. Byrne, CSI
President, CSI Houston Chapter

March was another great
month at CSI Houston.
We held our CDT “Exam
Cram” that was well at-
tended and well taught. I
want to send a special
thanks to Greg Quintero,
Holly Jordan and Peter
Jordan for putting togeth-
er and teaching the
class. We continued our
run of quality program-
ming at our March meet-
ing as well.

In case you missed it, Doug Frank composed and dis-
tributed a Chapter Prospectus at our March meeting.
This is a very informative look at our Chapter, showcas-
ing our rich history and highlighting the value CSI Hou-
ston brings to the table. This Chapter Prospectus can
help articulate value for our R.U.N. CSI membership
campaign as well. We will continue to have these
available at our monthly meetings, please be sure to
grab a copy.

In other Chapter news, our very own Holly Jordan was
elected Institute Director. This is a prestigious position
and I have no doubt that CSI Houston will reap benefits
from having a strong, local voice at the Institute level.
Be sure to follow us on our new twitter handle,
@CSIHOU and check our website,
www.csihouston.org for important Chapter updates.

April begins the last quarter of our 2014-2015 fiscal
year. I am very proud of what we have accomplished
as a team so far and my aim is to finish strong. I look
forward to seeing you all at the April meeting.

Remember, please help increase membership and mem-
ber participation by advocating R.U.N CSI!

At each monthly meeting, the Chapter encourages Indus-
try Members to provide a table top display of their prod-
ucts and services for the inspection and education of
those attending the meeting.

The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.

The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.

Contact: don.smith315@sbdglobal.net
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CSI Board Meeting Minutes
Houston Chapter CSI
Location: HESS Building – 5430 Westheimer
Road – Houston, TX
February 23, 2015

Present: Alex Bernard, Amy Salmeron, Bill Fairbanks,
Chuck Vojtech, Don Smith, Don Ude, Doug Frank,
Holly Jordan, Jeff Holstein, Neil Byrne, Devonta
Magee, Nichole Thomas, Lauren Curtis

President Neil Byrne called the meeting to order at
4:02 p.m.
The January 2015 Board Meeting Minutes were re-
viewed and approved.

Vice President Reports Finance/Administration:
Chuck Vojtech Treasurer’s Report: Bill Fairbanks
Bill distributed the Profit & Loss Statement dated Feb-
ruary 23, 2015. Don Smith reported that invoices for
newsletter ad renewals have been paid.

Professional Development: Tim Wilson
Continuing Education:

CDT Certification: Greg Quintero
Five TAMU students attended the CDT Exam Cram.
Holly reported that 14 people have registered for the
CDT Exam Cram. Neil reported the chapter would
offer “CDT Exam Cram” on March 21st at the offices
of HOK.

Member Services: Tom Atwell
Programs: Alex Bernard
Alex reported programs are scheduled through June,
except for March.

Membership: Mark LeCrone
Neil reported current membership is reported by Na-
tional at about 166 members. Neil stated that pro-
gress is being made by National on the membership
program to work on the membership backlog for an
accurate membership count.

Awards: Amy Salmeron
Amy said she will work on the Chapter publication
awards submittal. Don Smith will send representative
newsletters to Amy for review.

Table Top Display: No report.

Public Services: Don Smith
Spec.tectonics: Don Smith
Don reported that the February newsletter has been
posted to the website. Don will email Logan Vits
about progress on the website renewal, including the
CSI Houston Chapter “RUN” membership campaign

Electronic Communications: Logan Vits No report.

At each monthly meeting, the Chapter encourages Indus-
try Members to provide a table top display of their prod-
ucts and services for the inspection and education of
those attending the meeting.

The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.

The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.

Contact: don.smith315@sbdglobal.net

Other Business:
Devonta Magee, President of the TAMU CSI Student
Affiliate Chapter, presented the upcoming TAMU stu-
dent trip to Los Angeles and the need for additional
funds. Holly motioned for the Houston Chapter to pro-
vide $4,000.00 to support the student trip. The motion
was seconded and approved.

CSI National Membership Data: Neil discussed the
email received from Nation regarding work on the
membership backlog work. An update will be pub-
lished when received.

South Central Regional Conference: The conference
is scheduled for April 16th through April 19 in Lub-
bock, TX.

Meeting adjourned at 5:22 p.m.

Don Smith, CSI for
Betsy Finch, CSI Chapter Secretary

WHERE IS YOUR BUSINESS
ADVERTISEMENT?

A quarter page ad is only $250 for 12 issues

A half page ad is only $500 for 12 issues

A business card ad is only $225 for 12 issues

Contact Don Smith at

(713) 688-0092 or don.smith315@sbcglobal.net

for more information.
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Haystacks:
Do construction document do what
they are suppose to do?
By Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC

The purpose of con-
struction documents is
simple: They tell the
contractor what is need-
ed to complete a pro-
ject. How best to do that
has been a subject of
debate for a long time,
even though a basic set of rules has been used at
least as far back as the 1940s. In his "The Case For
the Streamlined Specification", published in the July
1949 Construction Specifier, Ben John Small referred
to a book titled "Specifications" that was written in
1896; the older book apparently discussed some de-
gree of streamlining.

That's fine as far as it goes, but if the intent is to clearly
communicate with the contractor, are we doing as well
as we could? Architects and specifiers have a nice col-
lection of rules for organizing information, but do they
make sense for the contractor? Our rules are fairly
consistent, and they are generally accepted by design
firms, but can they be improved? A large project many
take a year or more to complete, yet we still have in-
consistencies and conflicts. Is it fair to expect a bidder,
who typically has only a few weeks to figure out what
we want, collect subcontract bids (many of which are
incomplete or include qualifications), decide how much
to include to cover the inevitable problems, and arrive
at a competitive price?

Can we do better than asking contractors to find the
critical information in a haystack of information that is
less important?

Let's start with what works. Streamlining is the practice
of removing many of the words we would use in ordi-
nary conversation, but which add nothing to construc-
tion documents. A big step toward simplification is
achieved by a simple change of mindset; if you under-
stand that specifications and drawings are instructions
written to the contractor, rather than a disinterested
explanation of what is to happen, the rest will be easi-
er. When teaching certification classes, I tell the class
to write as if they are talking directly to the contractor.
If you are talking with a contractor you won't say, "The
contractor shall fill the bollard with concrete." Instead,
you would say, "Fill the bollard with concrete."

As noted, this is a big first step, one that will automati-
cally eliminate the "shall be" phrases that still are far
too common. But even more can be done to reduce
the length of specifications without losing critical infor-
mation. While some things may need something ap-
proaching a complete sentence, most requirements
can be reduced to what amounts to a checklist. Each

item begins with a subject, followed by a colon (defined
to mean "shall be" or similar term), followed by the rel-
evant property. For example:

Air content: 5 to 8 percent.
Insulation: ASTM C578, Type IV.

If the property is evaluated by a reference standard,
insert the standard and qualifying requirements before
the colon.

Compressive strength, ASTM C109, 28 days: 7,000
psi.

Note that this checklist approach translates very well to
properties found in BIM objects.

It's fairly common practice to eliminate the articles a,
an, and the. In most cases, this works well, but I retain
the article when referring to the Architect, the Contract,
the Contractor, and the Work, to take care of those
situations when those terms occur at the beginning of
a sentence. Otherwise, there is no way to differentiate
between the contractor identified in the agreement
(Contractor) and a contractor working on the same
building but under a different contract.

Even though streamlining is relatively easy to do, many
firms - and even commercial guide specifications - do
not use it as much as they can. Another common prob-
lem is lack of coordination: specifications that conflict
with each other and with drawings, drawing notes that
appear to have been written without any understanding
of what's in the specifications, and drawing notes that
ignore the basics of writing specifications. If that's the
best we can do, and it appears that it is, we haven't
made much progress in the last hundred years.

The Specifier Suggests Rearranging the Haystack

Consider these words of wisdom regarding PageFor-
mat, and consider applying them to everything we do:

The first concern of the Page Format is an improved
and clearer presentation of the construction message.
… The writer and the reader were put before the typist,
the printer, the equipment manufacturer, but without
placing unreasonable demands upon any of them. …
The Page Format should then exhibit a reasonable
amount of text density, providing visual recognition of
the Parts and lesser levels, and arranging the subject
matter in a logical, efficient and versatile page.
– excerpts from the CSI Manual of Practice, June
1974

Although specifiers can have an influence on drawings,
let's look at how specifications can be changed to im-
prove communication with the contractor. Let me start
by saying that there is no excuse for contractors who
don't look at the documents; "We don't do it that way"
is a non-starter.

Continued on page 8
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Continued from page 7

On the other hand, it's not uncommon to hear "I did-
n't see it!" as an excuse for non-conforming work.
It's easy to point to our rules and principles and say,
"Too bad for you!" but in doing so, are we ignoring
the problem? There is no doubt that some contrac-
tors just do what they're gonna do, but there are
many occasions when I can't help but sympathize
with a contractor who's trying to do a good job, but
doesn't understand the way we do things.

A couple of responses are possible. We can go out
of our way to educate contractors, subcontractors,
and suppliers about the intricacies of our various
formats and standards, but other than saying con-
tractors should join CSI, not much of that happens.
And, truth be told, many in the design professions,
including our own members, don't follow the very
principles we espouse.

Another approach is to reconsider how we do
things. At a recent convention, Nashville, perhaps,
there were a number of presentations that took this
approach. There was healthy discord and disagree-
ment about the proper use of the "Section Includes"
article, and about other aspects of writing specifica-
tions, as well. Unfortunately, as far as I'm con-
cerned, those discussions did not continue.

Why isn't this concept applied to all construction
documents? Until the day that a significant number
of contractors are not just CSI members, but CDTs,
we can't just sit back and expect the rest of the con-
struction team to understand what we do. If we're
interested in progress, if we truly believe in improv-
ing communication, shouldn't we consider changing
what we do for the benefit of the rest of the team?

This will be a bit off-subject, but bear with me. How
many of you use what appears to be a standard for-
mat for meeting agendas and minutes? You know,
the one with a lot of blank space at the top for the
date and subject, followed by a list of those invited
or those who attended, which can run to two or
more pages, followed, finally, but the information
you're really interested in?

If you think about it, that's a dumb way to organize
agendas and minutes. The day after the meeting,
will you really care who was there or who wasn’t?
Especially if the agenda or minutes were sent out
under a transmittal form, which duplicates the same
information?

Why do we write specifications in the same man-
ner? Instead of starting with the important stuff -
what's in the section - we ramble on for a page or
so, talking about procedural items, then sandwich
the good stuff between that and the how-to infor-
mation. I know, the "Section Includes" article usually

has a generic comment or description, but is that what
a contractor is looking for? In most cases, the title of
the section tells the contractor about as much as the
"Section Includes" article.

What if we rearranged things to make it easier for con-
tractors? Keep "Section Includes", but state what's in
the section, including basis of design products; then go
on to talk about performance standards, options, and
the other stuff that directly affects the contractor, sub-
contractor, and installer. Follow that with special in-
structions regarding installation (shouldn't be much
unless you know more than the manufacturer), then
end with an appendix of information about submittals
and other procedural matters. If it's easier for contrac-
tors, it should be easier for architects and specifiers.

© 2015, Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC
Agree? Disagree? Leave your comments at http://
swspecificthoughts.blogspot.com/.

“Strictly SMITH-ly”

Architect and Contractor
Communications

By Donald F. Smith, Jr., CSI CCS RA LEED AP

In the “Haystacks . . .” article above, Sheldon Wolfe
started a discussion on some interesting differ-
ences in the communications between the project
design team and the construction team.

The project scope indicated on the Drawings and
described in the Project Manual sets out the design
teams requirements. This effort normally takes
moths and sometimes years to complete in suffi-
cient detail to enable a bid to be assembled in
three to four weeks, or so.

Let’s consider for a moment what the Contractor is
doing during the biding period. First he has to de-
cide whether the financial aspects of the project are
a good fit for him; the cash flow, bonding require-
ments, risk, profit margin, availability of skilled la-
bor, etc. Next he has to do a take-off of the project
to identify the amount of products and amount of
labor that is required to produce the project and
what portion of that work needs to be subcontract-
ed. After making these decisions, he takes a look
at each material source and craft required for the
project and adjust his historic data to develop an
current competitive price for each of these.

A list of prospective material suppliers and subcon-
tract bidders is made and contacted to see if they
are interested in bidding the project. Plans and
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Project Manuals are sent to the material suppliers
and sub bidders and possible gaps between the
various suppliers and bidders are studied.

The actual bidding takes place in the last week of
the project. Actual bids received are compared
with the Contractor’s historical and current compet-
itive pricing numbers and the sub bidders descrip-
tion of what they will accomplish for that price. The
most important concept to remember is that the
team that assembles to bid is not the same as the
tem that builds the project.

The purchasing and project superintendents are
tasked with accomplishing the scheduling of work
to make the most of the project construction time
while balancing the unknowns of material availabil-
ity, labor availability , and weather.

The comments in Sheldon’s article concerning the
contractor’s responsibilities listed in Part 1 — Gen-
eral, Part 2 — Products and Part 3 — Execution I
think are a little over simplified. Division 01 —
General Requirements should contain all things
that do not need to be repeated in each technical
section. The Part 1 — Related Work article should
be used to direct the scope of the sections work
over gaps for control, expansion joints, flashing to
adjacent work as required for the continuity of the
work of that section. Likewise, the requirements of
Part 3 for Examination, Preparation, and Installa-
tion should contain those special requirements of
the product or system specified to assure a suc-
cessful installation.

Sheldon’s comment repeating the Contractor’s
statement “that’s not the way we do it” can only be
responded to by reminding the team that the Con-
tractor is only warranting the results for the short
term. The Owner’s interests are a lot longer. What
the Contractor did on his last project might be inter-
esting, but it is hardly a Contract Requirement.
But this is not to say that a Contractor never has
anything useful to say.

"Sometimes the most important thing you have to
do is to decide what you should forget."

John Kador InfoWorld 07/14/2000

… Just my opinion,

Donald F. Smith, Jr., CSI, CCS, RA, LEED™AP

At each monthly meeting, the Chapter encourages Indus-
try Members to provide a table top display of their prod-
ucts and services for the inspection and education of
those attending the meeting.

The table top display is also encouraged to be presented
during the social hour and after the program for any
questions by attendees.

The presentation fee is $200 for members and $250 for
non-members, or free with a Golf Sponsorship pledge.

Contact: don.smith315@sbdglobal.net

WHERE IS YOUR BUSINESS
ADVERTISEMENT?

A quarter page ad is only $250 for 12 issues

A half page ad is only $500 for 12 issues

A business card ad is only $225 for 12 issues

Contact Don Smith at

(713) 688-0092 or don.smith315@sbcglobal.net
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So, again, you must ask yourself what do these
mean to me? They represent a minimum level of
knowledge attained and a quest to learn at least
one something new each day.

What do certification mean to others? If you are
employed as part of a design team, your qualifi-
cations as well as other team members are put
forward in each project proposal as the collective
knowledge, experience and judgment that will
guide to project through to it’s completion.

What is your employer thinking about your certifi-
cation? As part of the team, your individual skills
contribute not only in the preparation of your own
work, but also to the results of the entire the en-
tire project design team. Everyone on the team
benefits from another set of knowledgeable eyes.
Project success comes from the efforts of the
entire team. The best reward possible for project
success is the continued trust of a client and the
reward of another project to work on together.

"In a time of drastic change it is the learners who
inherit the future. The learned usually find them-
selves equipped to live in a world that no longer
exists. "

Eric Hoffer

… Just my opinion,

Donald F. Smith, Jr., CSI, CCS, RA, LEED™AP

“Strictly SMITH-ly”

Professional Certifications

By Donald F. Smith, Jr., CSI CCS RA LEED AP

“Building Knowledge and Improving Project Deliv-
ery” is the motto of the Construction Specifications
Institute. The various certifications granted by the
Institute through examination attest to the minimum
level of knowledge attained by the individuals of the
various design and construction processes.

CSI’s core purpose is “to improve the process of
creating and sustaining the built environment.” So
before investing your time and energy in becoming
certified, it might be wise to think about what certifi-
cation means and how becoming certified helps the
individual.

The Construction Documents Technologist (CDT) is
an elite group of professionals known in the con-
struction industry for their comprehensive
knowledge of writing and management of construc-
tion documents.

The Certified Construction Specifier (CCS) is given
to individuals who have gained an in-depth under-
standing of agreements and their relationship to the
Contract Documents, general and supplementary
conditions of the Contract, Division 01 - General
Requirements, and their relationship to the specifi-
cations, and advanced skills in specification devel-
opment. A CCS must have at least five years full
time specification writing experience before sitting
for the CCS certification exam.

The Certified Construction Contract Administrator
(CCCA) has an in-depth understanding of develop-
ing, administering, and enforcing construction docu-
mentation and construction contracts. People with
CCCA certification have proven their skill in quality
assurance, and quality control, bidding and negoti-
ating procedures, construction observation and in-
spection, and knowledge of agreements, conditions
of the contact for construction, Division 01, and of
the other documents related to the project.

The Certified Construction Product Representative
(CCPR) certification is given to individuals who
have proven to be a valuable resource called opn
by the design team for product and construction
knowledge and who understands the roles and re-
sponsibilities of the members of the entire construc-
tion team.
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CONSTRUCTION
SPECIFICATIONS
INSTITUTE

Visit CSI Houston
on the Web

www.csihouston.org

April 2015 through July 2015
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Sun Mon Tue Wed Thu Fri Sat
April 26 27 CSI Houston

Board / Chapter
Meeting– Hess

28 29 30 May 1 2

3 4 5 6 7 8 9

10 Mother’s Day 11 12 Planning Mtg,
3:00 pm, 2010 N.
Loop 610, Ste. 170

13 14 15 16

17 18 Quick Serve
Tour 4:00 pm

19 20 21 22 23

24 25 Memorial Day 26 27 28 29 30

31 June 1 2 3 4 5 6

7 8 9 Planning Mtg,
3:00 pm, 2010 N.
Loop 610, Ste. 170

10 11 12 13

14 Flag Day 15 16 17 18 19 20

21/28 22/29 CSI Houston
Board / Chapter
Meeting– Hess

23/30 24/July 1 25/2 26/3 27/4 Independ-
ence Day


